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Community Benefits

The Floyd health care system, which includes Floyd Medical Center, Floyd Behavioral
Health, Floyd Primary Care, Floyd Urgent Care, Floyd Outpatient Surgery Center, Floyd
Physical Therapy and Rehab, Heyman HospiceCare and a host of ancillary services, is a vital
contributor to Rome, Floyd County and the entire Coosa Valley area. In addition to health
care services in over 40 specialties, Floyd serves as an economic force and civic leader in

the region.

Economic Impact
As the largest employer in Floyd County and among the largest in northwest Georgia,
Floyd is not only a health care leader, but an economic leader in our community. The most
recent statistics indicate Floyd had a $437.8 million economic impact on the local economy
in 2007, while sustaining more than 4,412 full-time jobs and generating household
earnings of $115.7 million throughout Rome and the rest of the state. Our impact includes
$177 million in direct expenditures in 2006. In addition, the organization provided
approximately $19.2 million in uncompensated care, including
$11.6 million in indigent care, $2.4 million in charity

care and $5.2 million in bad debt.

Individually and corporately,
Floyd continues to be actively
involved in communities
where we have a presence
lending leadership, time
and other valuable
resources to efforts to
improve the quality
of life for families in
northwest Georgia
and northeast

Alabama.



In fiscal year 2009, the organization’s outreach into the community touched 345,608
people through educational programs and screenings, physical examinations for athletes,
childbirth classes, support groups and publications. Floyd co-workers and volunteers

contributed 9,755 hours to community endeavors at an expense of $246,175:

Staff members and volunteers spent 2,538 hours sharing their talents with 30,790 patients
and family members through Floyd’s Arts in Medicine program.

197 individuals learned about pregnancy, labor, delivery and newborn care through
Floyd Medical Center’s childbirth classes at a cost to the organization of $3,665.

1,710 area students learned about careers in health care from Floyd employees who
took time out of their day to speak to classes.

1,641 students learned about automobile safety and safe play from Buckle Bear, Little
Green ambulance, Emergency Care Center, Public Relations and Emergency Medical
Services personnel at a cost of more than $5,179.

Floyd reached 22,049 individuals at health fairs and screenings where employees spent

350 hours discussing health issues and concerns with attendees.

Floyd employees donated 175 hours of their time to help raise funds, assist on the
sidelines or provide other support for community-wide charitable endeavors and reached
5,580 people in the process.

Our Emergency Medical Services (EMS) team stood ready to serve at sporting events and
community events to provide peace of mind and support and also visited schools and clubs,

directly reaching 20,845 people. EMS crews spent 693 hours with activities ranging from

providing immediate care at football games to giving ambulance tours to preschoolers.
Floyd.org, the organization’s website, served as a resource with yearly hits totaling over
259,762, or over 711 visitors to the site a day, at a cost of $51,948.

Representatives of Floyd donated over 183 hours of their time speaking to schools,
churches, clubs and individuals educating more than 4,072 people about Floyd and

a variety of health and healthcare-related topics.

Floyd physicians donated over 95 hours of their time to perform physical examinations

for 1,217 middle school, high school and college athletes.

In addition, Floyd employees donated more than $318,000 in fiscal year 2009 including over
$28,000 to the United Way Campaign, $287,435 to Floyd Healthcare Foundation and over
$3,085 to Toys for Tots and Rome Action Ministries food pantries. In addition, the Floyd

organization donated over $45,000 to support other community initiatives in FY 2009.



Community Benefits

Outreach
As a community hospital, Floyd is continuously looking for opportunities to reach further

into our community to meet the needs of the full spectrum of individuals who require

medical care in northwest Georgia. We currently have several outreach programs aimed

at improving access to health care in our community.

Floyd County Clinic

In partnership with the Floyd County Commission, Floyd County Department of
Family and Children Services (DFCS) and physicians in the community, Floyd sponsors
the Floyd County Clinic. Low income, uninsured residents of Floyd County deemed
eligible by DFCS receive free primary medical care services through the faculty and
residents of the Floyd Family Medicine Residency program. Clinic patients also receive

all outpatient ancillary services, pharmacy services, emergency services and inpatient

services through Floyd at no cost. In addition, many physicians in the community have agreed
to take referral of Clinic patients who need specialty physician care. More than 550 patients
in Floyd County were served by this program in fiscal year 2009, assuring them medical care

is available at Floyd.

We Care program

In addition, 105 low income, uninsured patients from throughout our region with chronic
health problems, such as diabetes or congestive heart failure, received free primary care
through the We Care program in fiscal year 2009 as part of the Floyd Family Medicine
Residency program. These patients also receive all outpatient ancillary services, pharmacy
services, emergency services and inpatient services through Floyd at no cost. The purpose
of this program is to give patients with chronic medical conditions a medical home to help

them manage their disease.

Indigent Outpatient Pharmacy Program

Floyd provides all prescription pharmaceuticals to low income uninsured outpatients at no
cost to the patient through its 24/7 hospital pharmacy. Any low-income patient under the
care of any Floyd physician, including the Family Medicine residents, Emergency Care Center
physicians or Floyd Primary Care physicians, are eligible to receive the prescribed medications.
Since 2003, Floyd has provided over $12.8 million in prescription pharmaceuticals to low

income, uninsured outpatients.
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Free Clinic of Rome

Floyd helped to create, contributed supplies and provided seed money to fund the Free
Clinic of Rome, a local organization that provides free primary medical care to low income,
uninsured patients in our community. The Free Clinic traces its roots to a volunteer mission
effort to provide basic medical care services to Floyd County’s homeless community. Now
housed at the Floyd County Health Department, patients schedule appointments with
volunteer physicians, dentists and nurses and receive free lab tests (via the Floyd Medical
Center laboratory) and assistance with prescription medications. A Floyd staff member
serves on the Free Clinic board, and many Floyd employees volunteer their time and

expertise with this clinic.

Northwest Georgia Dental Clinic

In caring for low-income, uninsured patients through our clinics and the We Care program,
it became apparent that there is also a need for dental care for low-income, uninsured
families in Rome and Floyd County. To help meet this need, Floyd partnered with the
District Public Health office to plan and fund (in part by a federal grant) the construction
and operation of a comprehensive dental clinic for low-income residents of the region.

In addition, Floyd makes its Outpatient Surgery Center facilities and staff available at no

cost to clinic dentists to perform dental surgery on high-risk patients.

Mobile Mammography

Floyd's Mobile Mammography coach, equipped with state-of-the-art
digital mammography equipment, seeks to reach out to the mostly
rural and underserved areas around Rome. This outreach program,
which began service in November 2008, provided over 1,800
mammograms to women in our service area in fiscal year 2009.
The goal of this program is to reach women who have never had
a mammogram in hopes of reducing the breast cancer mortality
rate in our region, which is among the highest in the nation. The |
coach travels to four counties to make mammography and clinical
breast exams convenient. This program seeks to provide services ky

and education for the purpose of improving quality of life for these \,

women and their families. \
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Leadership

Floyd
Healthcare
Management Inc.

J. Roger Sumner
Chairman

George A. Bosworth, M.D.

J. Sam Freeman

Hospital Authority

Garry Fricks of Floyd County

Carl. J. Herring, M.D.

Wesley F. Johnson
Timothy I. Mahanay
Mark W. Manis
John W. Mayes
Jerry F. Norman
William V. Wigley

C. Wade Monk

General Counsel

Kurt Stuenkel
Secretary
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Chief Executive Officer
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* New Member in 2010
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Dee Russell, M.D.

Executive Vice President
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Vice President and
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Vice President and
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Mary Maire
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Corporate Compliance
Officer

C. Wade Monk

General Counsel
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Dan Sweitzer
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Officers
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Ryland Scott, M.D.
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Medical Staff
Department
Chairmen

Mark A. Jester, M.D.

Department of Medicine

James D. Riley, M.D.
Department of Surgery

Dixon L. Freeman, M.D.
Department of Obstetrics and
Gynecology

Randy Robinson, M.D.
Department of Family Medicine

Hope R. Hamilton-Rodgers, M.D.

Department of Pediatrics

Allan M. Stephenson, M.D.
Department of Radiology

Steven G. Hom, M.D.
Department of Pathology

Brian T. Kinder, M.D.
Department of Anesthesiology

Vibhakar Patel, M.D.
Department of Psychiatry



New Medical Staft

Introducing
Michael Amendola, M.D.

Vascular Surgery

Oladiran Amosu, M.D.
Anesthesiology

Natasha Ballard, M.D.
Family Medicine

Ruta Bhargava, M.D.
Internal Medicine (Hospitalist)

Brandon Bushnell, M.D.
Orthopedics

Dana Cason, M.D.
Neonatology

Angela Coleman, M.D.
Family Medicine (Floyd Primary Care)

Jennifer Davis, M.D.
Pulmonology

John Desmond, M.D.
Family Medicine

Paul Dominique, D.M.D.
Pediatric Dentistry

Manolo Gallego, M.D.
Nephrology

Michael Gonsalves, M.D.
Family Medicine

David Hale, M.D.
Neurology

Cline Jackson, M.D.

Emergency Medicine

Christopher Keenan, D.D.S.
Dentistry

Philip Lamptey, M.D.
Internal Medicine (Hospitalist)

Aldrich Mendoza, M.D.
Family Medicine

Leverett Neville, M.D.
Diagnostic Radiology

Shaila Nupur, M.D.
Internal Medicine (Hospitalist)

John Moss, M.D.
Neonatology

Shalini Reddy, M.D.
Family Medicine

Sara Rogers, M.D.

Pediatrics

Richita Surana, M.D.
Anesthesiology

Kary VanAllen, M.D.
Anesthesiology
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Finances

Assets

Current assets:

Cash and cash equivalents

Assets limited as to use

Temporary investments

Patient accounts receivable, net of estimated
uncollectibles of $97,058,000 in 2009 and
$80,742,000 in 2008

Estimated third party payor settlements

Inventories

Other current assets

Total current assets

Assets limited as to use:
By board for capital improvements
Under malpractice funding arrangement -
held by trustee
Under indenture agreement -
held by trustee

Total assets limited as to use
Less amount required to meet current obligations
Noncurrent assets limited as to use
Property, plant and equipment, net
Other assets:
Unamortized bond issue costs
Other

Total other assets
Total assets

2009

$ 25,173,435

9,831,314
99,938

38,015,466
292,928
8,546,173
4,011,386

85,970,640

34,784,416
6,768,535

14,208,283

55,761,234

(9,831,314)

45,929,920

134,052,430

1,447,691
3,222,609
4,670,300

$270,623,290

2008

$ 23,584,638

6,714,274
109,279

35,355,117
590,031
9,152,300
4,710,176

80,215,815

25,975,435
7,185,945

6.751,422

39,912,802

(6.714,274)

33,198,528

120,487,997

1,085,466
3,340,511
4,425,977

$238,328,317



Liabilities and Net Assets

Current liabilities:
Current portion of long-term debt
Accounts payable
Short-term notes payable
Estimated third party payor settlements
Accrued expenses:
Salaries and compensation
Employee benefits
Other
Due to the Hospital Authority of Floyd County

Total current liabilities

Long-term debt, net of current portion
Other long-term liabilities
Total Liabilities

Net assets - unrestricted

Total liabilities and net assets

Income Statement

Unrestricted revenues, gaines and other support:
Net patient service revenue
Other operating revenue

Total revenues, gaines and other support
Expenses:

Operating expenses

Depreciation and amortization

Interest

Provision for bad debts

Total expenses

Operating Income
Nonoperating income (expense):
Investment income (loss)
Contributions
Gain (loss) on sale of assets
Loss on early extinguishment of debt

Total non operating income

Excess of revenues over expenses

2009

$ 2,208,952
9,366,394
5,514,000
1,405,098

6,102,432
8,064,137
9,927,850
8,560,114

51,148,977
110,266,885
15,334,009
176,749,871

93,873,419

$270,623,290

2009

$259,926,012
_ 6,162,001

266,088,013

214,533,593
13,607,574
4,067,368
22,703,014

254,911,549

11,176,464

( 3,620,572)

5,491,756
( 105,264)
(__163,229)

1,602,691
$ 12,779,155

2008

$ 2,061,338
9,753,370
4,718,000
4,432,793

4,801,955
7,319,972
6,943,862
8,422,458

48,453,748
91,812,412
5,592,024
145,858,184

92,470,133

$238,328,317

2008

$232,278,300
_ 5,048,277

237,326,577

191,683,048
13,636,377
4,580,736
20,674,624

230,574,785

6,751,792

471,711
4,139,651
( 42,340)

4,569,022
$ 11,320,814
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