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Leadership in Employee Satisfaction

A National Best Place to Work in Healthcare

Floyd is a leader in its dedication to employees, and our efforts were recognized in
October, when Modern Healthcare magazine and the Best Companies Group ranked Floyd

No. 27 among the nation’s 100 Best Places to Work in Healthcare.

The Best Companies Group works with partners to establish “Best Places to Work,”

“Best Companies” and “Best Employers” programs on a national, statewide and regional
basis. Through its workplace assessments of employers and employees, the organization
identifies and recognizes companies that are successful in creating and maintaining

workplace excellence.

Employers provided details about company policies, practices, benefits and demographics.
Employees were asked in-depth questions that resulted in an analysis in 8 core areas:
leadership and planning, culture and communications, role satisfaction, working

environment, relationship with supervisor, training and development, pay and benefits

and overall satisfaction.

Modern
Healthcare
Magazine’s
Top 100
Best
Places
to Work

Leadership in Community Hospital Care

Large Hospital of the Year

Our leadership in working to improve the health of our community was recognized by the
Georgia Alliance of Community Hospitals, which named Floyd Medical Center its Large

Hospital of the Year in October.

This is the third time this decade that the Alliance recognized Floyd with its most
prestigious award. The Alliance recognized Floyd for the organization’s outstanding
outreach programs that exemplify community hospitals’ drive to improve access to

healthcare.

In addition to the award, the hospital received $1,750 from contest sponsor Hayslett Group
LLC, the Atlanta-based public relations firm that serves the Alliance and many of its
member hospitals. The monetary award will be used to further provide breast care services
to underserved populations and to support the food pantries of Rome Action Ministries,

a Floyd community partner that provides groceries to families in crisis.

Leadership in Clinical Excellence

Floyd earns VHA Georgia Leadership Awards

Our success in reducing hospital mortality rates were recognized by VHA Georgia with
Leadership Awards for Clinical Excellence. Floyd developed rapid response teams that
helped reduce ventilator associated pneumonia, central line infections and mortality of

sepsis patients.

VHA Georgia recognized 10 hospitals for their leadership in improving operations, supply

chain, clinical services or co'rﬁr’ﬁUﬁTty'beneﬁ,ts,,.,,,,%
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Leadership through Giving

Floyd Healthcare Foundation

For nearly three decades Floyd Healthcare Foundation has partnered with Floyd
employees, community leaders and other philanthropic organizations to help support
Floyd Medical Center and its many endeavors. Since 1979, Floyd Healthcare Foundation
has raised nearly $8 million for Floyd Medical Center and its affiliates. In fiscal year
2008, the Foundation raised $477,500 and, working through SPIRIT, the employee-giving
arm of the Foundation, pledged $300,000 to fund Floyd’s new Mobile Mammography

outreach program.

These efforts are in addition to ongoing Foundation programs, which include:

Kiki's Kids Camp, a summer camp for children with diabetes. Campers learn how they
can incorporate nutrition and disease management into their lives with sacrificing fun

and recreation.

Focus on the Future, an endeavor that funds health-related programs for youth in our

community.

The Diabetes Council of Northwest Georgia, which raises funds for diabetes research

and brings experts and resources into our community.

Leadership through Volunteering

Volunteer Services

For over 37 years, Floyd volunteers have donated their time and talents to Floyd Medical
Center. In fiscal year 2008, volunteers donated thousands of hours to Floyd performing
a multitude of important tasks and serving in a variety of roles:

Greeting and escorting visitors ¢ Providing reading materials
Delivering flowers e Touring young students through
Providing directions Floyd Medical Center

Operating the Floyd Medical Center gift shop e Coordinating special fund-raising sales

Operating the Floyd Medical Center thrift shop e Performing music for visitors and employees

Teaching parents how to better care e Providing art and writing lessons

for their children e Raising Funds for Floyd Medical Center
Floyd Volunteer Services department coordinates the efforts of seven groups ranging from
teenagers to senior adults who make up a force of 235 individuals. These volunteers help
with hospice patients and in The Breast Center. They serve as extra hands and feet in
Support Services, Red Cross or through our VolunTeen program. They help young families
through First Steps, and they bring beauty and creativity to our patients and visitors
through Arts in Medicine.

The longest-serving of those volunteer groups is the Floyd Medical Center Auxiliary, which
manages and operates the Floyd Medical Center gift shop and thrift shop, raises funds
for the organization, provides tours of the hospital for young students and works with
teenagers in the VolunTeen program. In 2008, the Auxiliary took on the additional effort
of collecting coupons for military families stationed in Japan. Their efforts resulted in the

delivery of over $42,000 in coupons to help service families.
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Leadership in Community Service

Individually and corporately, Floyd continues to be actively involved in the communities
where we have a presence, lending leadership, time and other valuable resources to

improve lives of families in our region.

In fiscal year 2008, the organization’s outreach into the community touched 354,969 people
through a variety of outreach efforts. Floyd co-workers and volunteers contributed 10,807

hours to community endeavors at an expense of $318,038:

e Staff members and volunteers donated 2,997 hours to 51,896 patients and family members
through Floyd's Arts in Medicine program.

e 508 individuals attended Floyd Medical Center’s childbirth classes at a cost to the
organization of $23,599.

e 270 area students learned about careers in health care from Floyd employees.

e More than 4,083 students learned about automobile safety and safe play from Buckle Bear;
Floyd, the Little Green Ambulance; and Floyd personnel at a cost of more than $8,251.

e Floyd reached 2,441 individuals at community health fairs and screenings.

e Floyd employees donated 250 hours of their time to help raise funds, assist on the sidelines
or provide other support for community-wide charitable endeavors and reached 3,497
people in the process.

e Our Emergency Medical Services spent 113 hours providing immediate care at football
games, giving tours of ambulances to preschoolers and visiting schools and clubs.

e Representatives of Floyd donated over 180 hours of their time speaking to 9,153 individuals
at schools, churches and clubs.

e Floyd physicians donated over 107 hours of their time to perform physical examinations for

3,606 middle school, high school and college athletes.

In addition, Floyd employees donated more than $292,000 in fiscal year 2008 including over
$40,000 to the United Way Campaign, $238,359 to Floyd Healthcare Foundation, over
$3,500 to Toys for Tots and Rome Action Ministries food pantries, and more than $10,000 to

the American Cancer Society.

Outreach

As a community hospital, Floyd is continuously looking for opportunities to reach farther
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into our community to meet the needs of the full spectrum of individuals who seek medical
care in Northwest Georgia. In addition to our mobile mammography program, we currently

have several outreach programs aimed at improving access to health care in our community.

Floyd County Clinic

In partnership with the Floyd County Commission, Floyd County Department of Family and
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Children Services (DFCS) and physicians in the community, Floyd sponsors the Floyd County
Clinic. Low income, uninsured residents of Floyd County determined to be eligible by DFCS
receive free primary medical care services through the faculty and residents of the Floyd
Family Medicine Residency program. Clinic patients also receive all outpatient ancillary
services, pharmacy services, emergency services and inpatient services through Floyd at no
cost. In addition, many physicians in the community have agreed to take referral of clinic
patients who need specialty physician care. Over 2,000 patients in Floyd County have been

or are being served by this program, assuring them medical care is available at Floyd.

We Care Program

Over 1,000 low income, uninsured patients from throughout

our region with chronic health care problems, such as
diabetes or congestive heart failure, have previously or
currently receive free primary care through the We
Care program as part of the Floyd Family Medicine
Residency program. These patients also receive all
outpatient ancillary services, pharmacy services,
emergency services and inpatient services through
Floyd at no cost. The purpose of this program is to
give patients with chronic medical conditions a

medical home to help them manage their disease.



Leadership in Community Service

Indigent Outpatient Pharmacy Program

Floyd provides all prescription pharmaceuticals to low income uninsured outpatients at
no cost to the patient through our hospital pharmacy. Low-income patients under the
care of any Floyd physician, including the Family Medicine residents, Emergency Care
Center physicians or Floyd Primary Care physicians, are screened for eligibility to receive
the prescribed medications. Since 2001, Floyd has provided over $16 million in prescription

pharmaceuticals to low income uninsured outpatients.

Free Clinic of Rome

Floyd helped to create, contributed supplies and provided seed money to fund the Free
Clinic of Rome, a local initiative that provides free primary medical care to low income,
uninsured patients in our community. The Free Clinic traces its roots to a volunteer mission
effort to provide basic medical care services to Floyd County’s homeless community. Now
housed at the Floyd County Health Department, patients schedule appointments with
volunteer physicians, dentists and nurses and receive free lab tests (via the Floyd Medical
Center laboratory) and assistance with prescription medications. Alison Land, our Director
of Performance Improvement, serves on the Free Clinic board, and many of our staff

volunteer their time and expertise with this clinic.

Northwest Georgia Dental Clinic

In caring for low-income, uninsured patients through our clinics and the We Care Program,
it became apparent that there is also a need for dental care for low-income, uninsured
families in Rome and Floyd County. To help meet this need, Floyd partnered with the
District Public Health office to plan and fund (in part by a federal grant) the construction
and operation of a comprehensive dental clinic for low-income residents of the region. In
addition, Floyd makes its Outpatient Surgery Center facilities and staff available at no cost

to dentists to perform dental surgery on high risk patients.

Health Care Delivery Statistics

161

Bariatric Surgeries

1,581

Behavioral Health Admissions

2,659

Births

348

Cardiac Cath Procedures

65,064

ER Visits

17,993

Family Medicine Visits

203,391

Floyd Primary Care Patient Visits

28,427

Heyman HospiceCare Patient Days

11,091

Inpatient Discharges

6,223

Inpatient Surgeries

756,151

Laboratory Tests

187,110

Outpatient Visits

89,825

Radiology Procedures

27,902

Urgent Care Rome Visits

12,979

Urgent Care Cedartown Visits

13,747

Urgent Care Cartersville Visits

12,672

Urgent Care Rockmart Visits

11,754

Urgent Care Summerville Visits

AQNOA3I8 dIHSY3aAVi3al

]
x
o
]
(@]
—
>
-
(©)
=
wn







